
District Education Improvement Committee 
September 13, 2023 

Teaching, Learning and Innovation Building 
4:30 p.m. to 5:30 p.m. 

 

The meeting opened at 4:30 p.m. with Superintendent Dr. Jerry Hollingsworth welcoming everyone and 
thanking them for serving on the committee. He asked everyone to introduce themselves, give their role 
on the committee, and share one thing they are excited about.   

He then highlighted the district’s vision and core values: the choices offered, collaboration efforts, 
programs and processes to develop an environment of belonging, and developing community 
relationships. He shared the district’s current enrollment and demographics. 

Assistant Superintendent Dr. David Averett gave an update on the Balanced Scorecard, Priority 1.3 Every 
graduate is college, career, or military ready, and CCMR numbers increase year over year. He specifically 
addressed the issue with the large jump in the percentage needed for the CCMR requirement. He used 
graphs and charts to show Waxahachie’s graduates meeting the criteria, the A-F distributions for schools 
based on previous requirement and the impact of released changes on the A-F distributions.  

Federal Programs Director Christi Kubin reviewed Title Funds I-IV and how those funds are used as well 
as which schools receive Title Funds. She then explained Title I requirements which include a Parental 
Involvement Policy, a District Needs Assessment, and a District Improvement Plan. She distributed 
copies of the proposed Parental Involvement Policy for the committee to review. Tonya Harris made a 
motion to approve the Policy and Jessica Chambliss seconded. The plan was approved with no 
opposition. Mrs. Kubin then explained how District Improvement Plan and Balanced Scorecard mirror 
each other with the Balanced Scorecard being a simpler tool. In addition, all WISD campuses must have 
a Campus Improvement Plan. The District Improvement Plan and all Campus Improvement Plans will be 
presented to the School Board for approval at the October meeting. 

Assistant Superintendent Lisa Mott briefly spoke to the committee regarding the process of creating the 
2024-25 academic calendar. She gave the group an assignment for representatives to gather feedback 
from their campus or department as far as likes and dislikes of the current 2023-24 academic calendar.  

The DEIC will meet again on November 30 to review the data.  

 

The meeting was adjourned by Mrs. Mott at approximately 5:50 p.m. 
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Hauptman, Allyson Classroom Teacher 

Harris, Tonya Principal 

Harwell, Melissa 

Herod, Amber ECSE Teache 

Hicks, Rainey Community 

Hill, Tammy Librarian 

Huckabee, Amber Classroom Teacher 

Hughes, Kristen Classroom Teacher 

leppert, Jeremiah Classroom Teacher 

Keser, Ryan Classroom Teacher 

Kline, Caren Classroom Teacher 

Leever, Tyler Classroom Teacher 

Malone, Tanisha Principal 

Marshall, Richard Community 

Mott, Lisa DIJtrkt level Professional 

Reynolds,Meaghan Classroom Teacher 

• Rodriguez, Stephanie Dyslexia 

Saldivar, Jeffrey Classroom Teacher 

Schwiezer, laura . Classroom Teacher 

Sesker, Michelle Classroom Teacher 

Starnater, Melissa School Board 

Stranksy, Kylie ECSC Teacher 

Vasquez, Vanessa ~L.6 T i=Alh<K 
Williams, Michael Principal 

Winn, Elizabeth SPED Dyslexia 
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